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(…) DROSOS FOUNDATION  
is committed to unlocking  
the potential of young people.
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Dear Readers,

2021 was another year that put the resilience of 
many people, organisations and companies to 
the test. The pandemic, economic hardships and 
political uncertainties further impeded the   
route to economic empowerment for already dis- 
advantaged groups and people, particularly  
the young. Our partners continually adapted their 
activities to take account of the new and con-
stantly changing circumstances. They  developed 
creative solutions and achieved positive results 
despite restricted contact possibilities with project 
participants and communities. We  supported  
and accompanied them in this process through 
our close engagement. At the beginning of  
the pandemic, we set up an emergency fund, which 
allowed us to react swiftly and with the needed 
flexibility.

Our environment is characterised by uncertainty, 
constant change and complexity, and not just 
because of the pandemic. This harbours risks but 
also offers opportunities to bring about positive 
change. We therefore took 2021 as an opportunity 
to reflect and take a critical look at our activities. 
Does our programme and project work fully 
meet the challenges facing young people today in 
our field of activity? Do we achieve the greatest 
possible outcome with the deployed funds? What 
are our strengths and our weaknesses? What  
can we do to achieve long-term improvements at 

both the systemic and individual level? What 
forms of collaboration are we neglecting? During 
workshops focusing on these questions and 
analyses, we honed our strategy and defined our 
global direction for the coming years. Our overall 
objective remains the same and is more impor- 
tant than ever before in these times of challenge: 
young people should be able to fully exploit  
their potential and enjoy equal opportunities.

The strengths of our foundation lie in our 
 partnership approach, our local presence and our 
willingness to support innovative and untried 
ideas. Another important aspect is our focus on 
building the capacity of our partners, most of 
whom still find themselves in the development 
phase at the time of our engagement. Based on 
these skills, we will expand our network and enter 
into new kinds of partnerships in order to  
make an even greater impact. Joint efforts are 
needed to find courageous and innovative 
 solutions enabling young people to exercise their 
right to co-determination and to effect far-reaching 
change — for the common good of society. 

We would like to thank our partners and our 
team, who did excellent work during a challenging 
year. We are looking forward to continuing our 
common journey to a fairer world offering more 
prospects for young people.

Suba Umathevan

CEO
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Markus E. Kronauer

Chairperson

EDITORIAL
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20-year-old Mahmoud from 

Egypt was born with a cerebral 

palsy. He improved his 

computer skills and entrepre-

neurial abilities by participating 

in two projects funded by 

DROSOS. Today, he runs his 

own small business.
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GERMANY

SWITZERLAND

TUNISIA

MOROCCO

EGYPT

JORDAN

PALESTINE

LEBANON

Zurich

– Head office and leadership

– Global and supporting functions

– Programme Management Switzerland,  

Germany, Lebanon and Jordan

Casablanca

– Country office

– Programme Management 

Morocco and Tunisia

Cairo

– Country office

– Programme Management Egypt

Ramallah

– Country office

– Programme 

 Management Palestine

DROSOS FOUNDATION 
empowers young people 

DROSOS FOUNDATION works to ensure that young people can discover and 
 develop their full potential. Together with its partners, the foundation  

nurtures their life and professional skills to pave their way to economic and social 
 independence. Furthermore, DROSOS aims to remove inequalities and  

hurdles to social inclusion. Through its work, DROSOS wants to be a part of the 
solution to young people’s current and future challenges.
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DROSOS FOUNDATION is operating in eight 
countries and has offices in four locations
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DROSOS FOUNDATION was established in Zu-
rich in 2003 on behalf of Christa Gelpke-Engel-
horn. She set up DROSOS with part of the pro-
ceeds from the sale of her interest in Corange 
Ltd., her family’s holding company. Christa 
Gelpke-Engelhorn passed away in 2014. DROSOS 
FOUNDATION is a private grant-making 
foundation established under Swiss law and is 
registered as a charitable institution. It is subject 
to supervision by the Federal Supervisory 
Authority for Foundations in Bern, Swit-
zerland. 

DROSOS FOUNDATION is a member of Ethos 
and is committed to promoting sustainability 
and positive societal change through its ac-
tivities in the form of projects and programmes as 
well as in the management of its assets. DROSOS 
reviewed its sustainability strategy in 2021 in or-
der to take account of the developments of the 
past few years. 

Background

– Long-standing experience and expertise in the pro-
motion of creativity and economic independence.
– Sustainability: The foundation seeks to ensure that 
the projects it supports have a long-lasting impact well be-
yond the end of the project. DROSOS focuses on the or-
ganisational development of its partner organisations.
– Innovation: A strong emphasis is put on imple-
menting new and innovative ideas and replicating and 
scaling up projects that were successfully completed in 
the past.
– Proximity to partner organisations: Collabo-
ration as equals, mutual respect and empowerment of the 
organisations to improve their work play a central role. 
Country offices staffed by employees who know and un-
derstand the local context facilitate this collaboration.
– Networks: DROSOS promotes collaboration be-
tween partner organisations, national authorities and the 
private sector. This enables the sustainable financing, 
replication and scaling up of project work, particularly 
once collaboration on a project has come to an end.
– Independence: DROSOS FOUNDATION does not 
rely on donations and can focus exclusively on the bene-
fits and long-term potential when selecting projects.

Key Characteristics 
of DROSOS 

FOUNDATION 

Innovative education methods contribute significantly to the personal 

development of students. The Kane Ya Makane association is promoting 

this approach in public schools in Morocco.

Young people learn heritage restoration professions 

at the “Association Marocaine des Chantiers écoles 

pour le développement” (AMC).

https://drosos.org/cms/media/drosos-foundation-sustainability-strategy.pdf
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DROSOS FOUNDATION is convinced that life skills—
technical skills, knowledge and thematic expertise—
are important elements of personal development. Life 
skills are defined as skills that allow a person to im-
prove their own circumstances. Improved life skills 
empower young people to independently manage their 
lives, accept responsibility, interact constructively with 
others, and positively contribute to their communities.

We promote projects and programmes that build on 
and further develop the individual skills of disadvan-
taged children, young adults, and youth. Our projects 
support the young in their personal development and 
access to education and employment opportunities and 
help create the required framework and conditions at 
the system level. 

In doing so, we promote forms of creative expres-
sion—such as the visual arts, performing arts, applied 
arts, new media, photography and music, to name just 
a few—used by children and young people. We are 

convinced that this has a positive effect on the devel-
opment of their life skills. Engaging with and acquiring 
creativity empower children and young people to dis-
cover new prospects, rely on their strengths and de-
mand and exercise their social rights. The self-confi-
dence they gain in this manner also benefits them later 
in their professional life.

We also consolidate the life and technical skills, 
knowledge and thematic expertise of young adults and 
youth. The objective is to improve their employability 
and facilitate access to the labour market. We are 
convinced that young adults and youth who are aware 
of their potential, skills and expertise are less prone to 
the dangers of social exclusion, neglect and discrimi-
nation, exploitation and radicalisation.

In the future, DROSOS FOUNDATION will increas-
ingly leverage and strengthen the synergies between 
these thematic areas and enlarge upon or hone individ-
ual topics according to the local context. 

Participants of a project promoting entrepreneurship,  

run by our partner Taghyeer Social Media in Palestine.

Thematic focus: Life and professional  
skills with the objective of  

achieving economic independence
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2021 Achievements 
A global pandemic, economic crises, political unrest and constant change hamper young people’s path  

to a carefree, independent future. In 2021, the priority of DROSOS FOUNDATION and its partners  
consisted of offering young people safe spaces and opportunities to discover their talents and helping 

them use these talents to become socially and economically independent despite exacerbating 
 circumstances. Innovation, sustainability and systemic impact have been key in achieving this goal. 

Highlights
HIGHLIGHTS

DROSOS FOUNDATION pursues a holistic funding ap-
proach. As an organisation and with our partners, in 2021, 
we contributed to positive change at the individual, organ-
isational and systemic levels. Through the economic and 
social empowerment we support, individuals are not only 
able to improve their own lives, but they become active cit-
izens committed to a more just and sustainable world. By 
supporting our partners to further develop and expand their 

work and to connect with other institutions, we help them 
increase their impact. We support new, innovative ideas and 
nurture dynamics in existing ecosystems. At the same time, 
we help to ensure that the issues and concerns of the target 
groups garner weight and attention and that their perspec-
tive flows into change processes at the system level.

The following series of successful activities in 2021 illus-
trates what this approach means in practice.
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In Egypt, support for entrepreneurship was signalled at a 
high government level in May 2021: DROSOS partner Venture 
Lab at the American University in Cairo (AUC) signed an agree-
ment with the Ministry of Planning and Economic Development 
to launch IncuDev. IncuDev is an initiative to train staff from 
public universities and government agencies that oversee incu-
bator and accelerator programmes. The Venture Lab helps start-
ups to grow. Through the collaboration with AUC Venture Lab, 
DROSOS has supported the development and launch of the 
Global Entrepreneurship Monitor report for Egypt to avail big 
data that supports decision making. 

The long-standing efforts of DROSOS FOUNDATION and its 
partners for the holistic labour market integration of 
young people in Morocco resonated with the government. The 
Royal Commission for the New Development Model in Morocco 
considered several recommendations that DROSOS FOUN-
DATION and its partners addressed in a memorandum at the 
beginning of 2021. In particular, the importance of a holistic 
approach to socio-economic integration programmes for disad-
vantaged youth was taken on board. 

DROSOS FOUNDATION pays special attention to the link 
between environmental protection and economic em-
powerment. For the first time, the national competition “The 
Circle – Green Innovation for Recycling” took place in Egypt in 
June 2021. The competition aims to collect innovative and prof-
itable project ideas in the field of recycling and to promote en-
trepreneurship and economic independence as well as 
environmental awareness. Our partner, Future Lights for 
Development Organisation (FLDO), organised the competition 
in coordination with the Ministries of Social Solidarity and Envi-
ronment, together with Helwan University and other independ-
ent consultants. Ten ideas were selected and received a small 
amount of start-up capital as well as technical support to turn 
them into profitable projects. The recycling competition will be 
held annually at the request of the Ministry of Environment.

The holistic impact that can be achieved by linking the two 
issues is demonstrated by VeryNile, an initiative run by our pro-
ject partner Bassita in Egypt. In 2021 alone, VeryNile worked 
with 54 fishing folks to remove 55 tonnes of plastic waste from 
the Nile, press it and sell it to upcycling companies. By collecting 
the plastic, the fishing folks earned an additional 1,100 Egyptian 
pounds per month.

Successes at the  
system level

With the project “Ftartchi – l’Atelier”  

in Tunisia, women in difficult circumstances 

receive vocational training in gastronomy.

Social and economic participation is an overarching 
goal that DROSOS FOUNDATION has pursued  
for a long time. We are committed to creating an 
environment in which good ideas are promoted, 
become visible and can be successfully im
plemented. Creating such an environment requires 
change at the system level. For this to happen,  
a number of different actors need to engage with  
an issue and take action. We follow this collec 
tive impact approach to trigger impulses and, in the 
long term, to change the way society perceives  
and acts in specific thematic areas.
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https://www.aucegypt.edu/news/auc-venture-lab-egypt-ministry-planning-launch-training-program-support-entrepreneurship
http://www.verynile.org/
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countries are supported by  

DROSOS FOUNDATION.

8
ongoing projects organised in  

21 overarching programmes.

2002021 in numbers

Project participants become  
agents of change

In Morocco, for example, a project par-
ticipant was elected to the local coun-
cil in September 2021. This happened as 
part of a project by Care Morocco to eco-
nomically empower young people in rural 
areas, particularly focusing on women. 
DROSOS FOUNDATION has supported 
this project since 2019. The project activi-
ties have led to a change in gender 
norms and increased participation of 
women. Women who were part of the pro-
ject are increasingly making decisions 
within their households, taking control of 
the resources they generate through their 
income-generating activities, and partici-

pating in strengthening social cohesion in 
the community up to the political level. 
Several project participants ran in the local 
elections in September 2021, and one of 
them was elected.

Crescenda supports disadvantaged 
women from all over the world in setting up 
small businesses and facilitating their inte-
gration into the Swiss labour market. At the 
end of 2021, Crescenda launched the first 
cooperative in the field of cleaning and 
everyday help. The cooperative was created 
as part of the Fit4More project, which 
DROSOS substantially co-finances. Nine 
women with a migration background run 

the cooperative and work for better work-
ing and wage conditions in the sector. 
To continue developing and possibly scaling 
its successful pioneering work in the field of 
cooperatives, Crescenda obtained financial 
support from the Swiss Federal Office for 
Gender Equality.

Another example of successful self-em-
powerment is a project implemented by our 
partner Shabab Maser in Fayoum, Egypt. 
Last year, Shabab Maser registered nine co-
operatives for small farmers, enabling the 
small producers to become owners and 
shareholders of their cooperative. The co-
operatives are registered as limited liability 
companies (LLCs) and are internally man-
aged and governed on the basis of the coop-
erative’s values and principles. As a collec-
tive, the farmers can bypass intermediaries, 
produce more and thus earn more income.

With the projects we support, we aim in the longer term to  
ensure that the project participants have the selfconfidence,  
knowledge and scope to actively contribute to positive  
change in their environment. 

“THE COOPERATIVE ENABLES US 
TO TAKE CONTROL OF OUR OWN 
DESTINY — A GROUP OF WOMEN 
WHO OTHERWISE GET VERY FEW 
OPPORTUNITIES IN SOCIETY.” 
Adèle Villiger, President of Flexifeen

Flexifeen is the first cooperative 

in the field of cleaning and 

everyday help in Switzerland.  

It was launched by  

our partner Crescenda.

https://flexifeen.ch/
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CHF million 

invested in projects and programmes.

26,4
partners collaborate with  

DROSOS FOUNDATION.

200

Mohammed is training as  

a mechanic with our  

partner DROPS in Lebanon.

The organisation DROPS in Lebanon supports vulner-
able youth in their social and professional development, 
with a focus on refugees in the north of Lebanon. DROSOS 
FOUNDATION has supported DROPS since the pilot phase 
and has focused on its organisational development over the 
last two years. Since 2021, DROPS has autonomously taken 
care of fundraising, communication with donors, capacity 
building, reporting, accounting, monitoring and evalua-
tion, and has thus gained greater independence. 

Marsa is a sexual health clinic in Beirut that offers 
confidential and anonymous services in an environment 
free of stigma and discrimination. DROSOS has supported 
Marsa since it began operating in 2011 and covered 100 per 

cent of its costs at that time. Over the years, Marsa has 
been able to diversify its income and attract different do-
nors. DROSOS was able to reduce its support to only 5 per 
cent of operating costs in 2021.

Ressourc’In is the first social integration company in 
Morocco that is active in recycling and upcycling. It was 
founded with the help of DROSOS partner “Association al 
Ikram”. In 2021, Ressourc’In became financially self-suf-
ficient thanks to its ability to sell its products (KOUN brand) 
internationally and nationally.

In Palestine, we developed an online sustainability 
self-assessment tool. The tool helps non-profit organi-
sations and companies assess their internal capabilities 
and capacities and ensure the continuous delivery of ser-
vices to their target group. It supports them to achieve 
organisational sustainability and to improve and expand 
their services. The tool covers three areas of sustainability 
that are considered fundamental to organisational resil-
ience: institutional sustainability, programmatic sustain-
ability and financial sustainability. It has been developed 
on the basis of the experience of numerous organisations 
and usability criteria and can be used by all non-profit or-
ganisations, regardless of the sector or region in which 
they operate.

Ensured sustainability and  
organisational development

HIGHLIGHTS

Sustainability is particularly important to us as a 
 foundation—both in terms of project work and 
 organisational sustainability beyond our support. 
We accompany our partners in various areas  
of  organisational development, depending on their 
needs, so that they can successfully implement 
their work in the longer term. In many cases, we 
fund and support organisations or projects at the 
very beginning, in the pilot phase, and accom
pany them until they become independent. 
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https://kounshop.com/
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DROSOS FOUNDATION has 

been committed to addressing 

the needs and challenges of 

careleavers in different 

countries for many years. In 

Germany, DROSOS has 

initiated the Brückensteine 

Careleaver programme.

Innovative approaches are paying off 

In June 2021, the online platform Cariboo for care-
leavers was launched. DROSOS played a key role in 
funding and setting up the German platform. In the 
meantime, it has developed into a flagship approach 
in the networking of careleavers throughout Germany 
and receives support from the Federal Ministry 
for Economic Affairs and Energy. Careleavers are 
young adults who have spent part of their lives in resi-
dential child and youth care (e.g. in supervised living 
groups/children’s homes or foster families) and are in 
transition to independent living. 

The “Kulturkosmonauten” (cultural cosmonauts) develop 
creative and artistic projects at schools, social institutions 
or youth centres in Switzerland that serve to develop the 
skills and personalities of young people. The pro-
ject was initiated by DROSOS FOUNDATION in 2016 and 
scaled up successfully. In the meantime, the “Kul-
turkosmonauten” have received significant funding from 
the Federal Migration Commission.

Tajalla for Music and Arts, DROSOS partner since 2017, 
founds and strengthens local children’s and youth choirs 
in Jordan to teach young people life skills such as 
self-confidence, self-development, mutual respect and 
teamwork. Last year, as part of the EU-funded “All Around 
Culture” programme, Tajalla received two years of 
funding alongside The City Artists Network and Methrah 
For Arts & Culture, in the cultural alliance component. As 
Al-Rass alliance, the three organisations will focus on 
the importance of culture and arts in social change at 
the policy level and develop an educational component.

We promote innovative approaches that have 
the potential to contribute to the longterm 
solution of social problems. In many cases, 
DROSOS FOUNDATION is the main funder in 
the initial phase. A successful first phase 
subsequently leads, in the best case, to 
interest and funding from other donors.
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“THE INITIATIVE COMES 
INTO PLAY WHERE 
HELPING HANDS ARE 
LACKING.”
Carmen volunteers for the  Careleaver 
programme and grew up in a foster 
home herself.

https://www.brueckensteine.de/en/
https://www.brueckensteine.de/en/
https://www.cariboo-online.de/
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In 2021, the Careleaver Programmes 
in Germany and Switzerland sensi-
tised 780 key decision-makers 
such as the federal government, fed-
eral states and municipalities to the 
challenges and needs of careleavers. In 
Egypt, our partner Wataneya partici-
pated in the drafting of a proposal 
for a unified law on alternative care 
to which Care leavers have taken a 
role in formulating and lobbying for 
themselves. This work took place un-
der the auspices of the Min istry of 
Social Solidarity.

DROSOS FOUNDATION was the 
main supporter of the first “Initiators 
Congress” on the topic of people with 
disabilities in Egypt. The congress 
took place in December 2021 under the 
auspices of the Prime Minister and the 
Minister of Social Solidarity. The aim 
was to create a movement that builds 
on the capacities of persons with 
disabilities. It brought together all 
decision-makers from private, govern-
mental and non-governmental organi-
sations working on the issues of people 
with disabilities. DROSOS invited its 
partners working in this thematic area 
and actively participated in the design 
of a start-up zone, spoke at various 
panels and conducted training sessions 
during a separate day event.

Our partner organisation Ma3mal 
612 Think Factory in Amman, Jor-
dan, launched three radio pro-
grammes to address the relation-
ship of citizens to their community, 
the role of art and culture, and as-
pects such as social engagement 
and acceptance, and to promote 
discussion and exchange with art-
ists from different fields. 

In Palestine, our partner Art to 
Heart produced a dance piece fea-
turing young people with disa-
bilities for the first time. The perfor-
mance, entitled “Accused”, was shown 
during the Ramallah Contemporary 
Dance Festival in June 2021 and con-
sisted of a group of seven young peo-
ple with disabilities who had never 
stood on a stage before. Eight profes-
sional dancers accompanied the 
group. The participants stated that the 
project positively influenced their 
character and self-esteem. Three of 
them became assistants to the trainers 
during the rehearsals and the perfor-
mance. They took an active role and 
supported the trainer and the group 
members artistically and logistically. 
Such activities help to change atti-
tudes in society towards people 
with disabilities on the one hand and 
strengthen the self-esteem of the par-
ticipants on the other.

DROSOS FOUNDATION and 
DROSOS partner Theatre Day Produc-
tions teamed up with Birzeit University 
to jointly organise a series of TEDx 
events in Palestine. In September, two 
events took place on the theme “Break-
ing Molds!” with 18 speakers. They in-
spired the audience—especially 
young people—with authentic stories 
and powerful positive messages. 
Their optimistic vision of the future, 
enthusiasm and positive energy made 
young people see the best in them-
selves despite difficult circumstances.

At the end of 2021, DROSOS FOUN-
DATION became a member of 
SwissFoundations, the association 
for foundations based in Switzerland. 
This membership will enable DROSOS 
to play a more substantial role within 
the sector and facilitate networking, 
exchange and joint initiatives. 

Creating awareness  
and networks

In order to sustainably 
improve the living conditions 
of our target groups, it is 
often necessary to influence 
public opinion or the attitude 
of companies and other key 
bodies towards certain issues 
or groups of people. This can 
be done, for example, through 
advocacy or simply by 
communicating the achieve
ments of a project.

https://www.youtube.com/watch?app=desktop&v=1ekaqA5kh28
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The German Prize for Cultural Education 
2021 (Prize of the Federal States) went  
to  Fabmobil e.V., an association funded by 
 DROSOS FOUNDATION, bringing digital 
 education to rural areas. The project “Werk- 
statt Quillo”, supported by DROSOS,  
was also nominated.

Fabmobil wins 
“Kulturlichter” award

The work of our partners is  
seen and recognised

Second position for the 
“Kulturkosmonauten” 
at the youth project 
com petition in 
 Rapperswil, Switzerland 
In training sessions 
 conducted during the 
“CHANGE” project,  
eight young people with 
different backgrounds 
and languages met and 
developed a collage  
film during the pandemic. 
The project was awarded 
second place in the 
 competition and is now 
part of the interregio 
nal final.

Second position and 
 Audience Award for 
Werkstatt Quillo at the 
“Junge Ohren Preis” 
(Young Ears Prize). 
The project of Quillo e.V. 
enables young people 
between the ages of 10 and 
25 to develop a  multi- 
layered, partly digital 
musical theatre produc- 
tion under the guidance  
of artists. The award “Junge 
Ohren Preis” is the largest 
com petition for music 
education in the 
 German-speaking world. 

The Fabmobil brings creative 

technologies such as  

3D printing, robotics and 

programming to rural areas.

HIGHLIGHTS

In 2021, DROSOS FOUNDATION was among the 
 finalists of the Catalyst 2030 Awards and received  
a special honour for its commitment to providing  
start-up funding to organisations that uplift the most 
disadvantaged in society. 
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Tiro for Arts and 
Culture (TAA) 
 received the Inter-
cultural Achievement 
Award from the 
Ministry of  European 
and International 
Affairs for its Arab 
Cultural and  
Arts Network. TAA 
won the award 
among 1,300 com-
peting projects  
from 87 countries. 
The Lebanese 
 Minister of Culture 
praised TAA for  
its important contri-
bution to culture in 

the country, and the 
Secretary- General 
of the United 
 Nations, António 
Guterres, recog-
nised TAA as one of 
the most important 
civil society organi-
sations in South 
Lebanon. TAA brings 
art and culture to  
the  marginalised areas 
of South Lebanon  
and provides oppor-
tunities for local 
youth to explore diffe- 
rent forms of 
 self-expression and  
network with others.

VeryNile wins the Arab Financial Inclusi-
on Innovation Prize and Prince Moha-
med Bin Fadl Foundation award 
VeryNile is an initiative of DROSOS partner 
Bassita in Egypt. The project combines 
social, economic and environmental compo-
nents. By removing plastic waste from 
the Nile and recycling it, fishermen are 
generating new sources of income.

The Venture Lab of the American 
 University in Cairo (AUC) wins  
the Global Startup Award for the best 
Accelerator/Incubator Programme  
in North Africa
AUC’s nationwide programme helps 
 technology-based creative start-ups 
develop to the growth stage, compares 
data on entrepreneurship in Egypt  
with global standards and engages 
various stakeholders to improve the 
Egyptian entrepreneurship ecosystem.

Q-HUB wins Al-Taawon  
Awards for Achievement  

and Excellence
The Q-HUB is an entrepreneurship  
and training centre for people with  dis- 
abilities in Palestine. It was   
established as part of our project coope- 
ration with QADER for Community 
Development. It follows a holistic  
approach with the aim of improving 
 access to the labour market for  
people with disabilities. In 2021, Q-HUB  
won “The late Al-Haj Ahmed Abu  
Ghazaleh Award” of the Al-Taawon Awards  
for Achievement and Excellence 2020.  
The award is endowed with 50,000 US 
dollars and will be used to develop  
Q-HUB’s activities.

HIGHLIGHTS

Nida Society for Children with Hearing 
Impairment receives recognition from Minister 
of Social Solidarity. This DROSOS partner in 
Egypt was awarded for its pioneering work in inte- 
grating children with multiple disabilities and 
setting up special nurseries for children with hearing 
impairments. Through the collaboration with Nida 
and Perkins International, the skills of government 
staff in Ministries of Education and Solidarity have 
been elevated and core training curricula endorsed.

Award and recognition  
for Tiro for Arts  

and Culture
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https://www.taawon.org/ar/awards/%D8%AC%D8%A7%D8%A6%D8%B2%D8%A9-%D8%A7%D9%84%D8%AA%D8%B9%D8%A7%D9%88%D9%86-%D9%84%D9%84%D8%AA%D9%85%D9%8A%D8%B2-%D8%A8%D8%A7%D9%84%D9%82%D8%B7%D8%A7%D8%B9-%D8%A7%D9%84%D8%B5%D8%AD%D9%8A
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“WE SEE  
GREAT  POTENTIAL  
IN  FURTHER 
 DEVELOPING OUR 
PARTNERSHIPS.”
Suba Umathevan
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there are real opportunities. And in spite of 
these difficulties, there are still opportuni-
ties to develop new ideas and careers. Dig-
ital technologies, for example, have gained 
in importance during the pandemic. Know-
ing how to use them is one thing, while cre-
ating them is another. Many young people 
could see their future in this field. We as a 
foundation can be forward-looking and 
promote opportunities in innovative fields 
such as this. It’s important to create a social 
environment and a system in which young 
people can help to design and in which they 
can develop their potential. In the end, it’s 
about their social inclusion. 

How does DROSOS FOUNDATION 
approach these challenges?
Since our establishment in 2003, we’ve 
been able to develop excellent partnerships 
and projects in all the countries where we 

“It’s imperative to work  
at the system level.”

work. It’s vital to us that our funding ap-
proach meets current and future needs and 
has the greatest possible effect that is last-
ing. As the new CEO, I’ve taken a closer look 
at what we’re doing well, whether we’re 
equipped to master today’s challenges, and 
what we can do better. We discussed these 
issues with our team from all regions dur-
ing our 2021 strategy process. We came to 
the conclusion that many things already 
work very well, but that there’s a need for 
further development and improvement in 
some areas. Our strengths include our 
proximity to the local context and to our 
partner organisations and our partner-
ship-based approach. We don’t feel that an 
organisation has to come to us with a com-
pletely mature concept for which we will 
then donate money. It’s a collaborative pro-
cess where our partners and our team work 
together on a concept that supports our 
funding objectives and meets the local 
needs. Instead of only supporting individ-
ual projects, we also focus on developing 
and strengthening our partner organisa-
tions. I’ve seen several instances where an 
organisation wants to do something good 
but lacks the knowledge or experience it 
needs in specific areas to bring an idea to 
fruition. Together with the organisation, we 
analyse the individual areas and identify 
the gaps before jointly deciding what sup-
port is needed and what form this support 
can take. We help them—either directly or 
via external service providers—to close 
these gaps and to become stronger as an 
organisation, thus ensuring their long-term 
existence and ability to bring about lasting 

Suba Umathevan has been the CEO of DROSOS FOUNDATION since 1 November 2020.  
In the interview, she talks about the challenges of our times, what is needed  

to bring about lasting change, and how she wants to further develop the work of DROSOS. 

DROSOS FOUNDATION supports 
projects that empower young 
people. What difficulties are young 
people facing today?
Promoting the potential of young people has 
played a pivotal role in our work since 
DROSOS FOUNDATION was established. 
We work to ensure that they have the oppor-
tunity to thrive, develop their capacities and 
take control over their own lives. Today, 
some nineteen years after our founding, 
this task has become even more relevant. 
Our environment is constantly changing 
and faces a high degree of uncertainty—par-
ticularly in the project countries where we 
work. Lebanon, for example, is suffering 
economic chaos of historic proportions, 
which has left the local young people with a 
total lack of prospects. Another problem is 
that in many countries where we’re active, 
there’s no real labour market for the large 
numbers of educated young people. To this 
must be added gender and other forms of 
discrimination, as well as widespread men-
tal health challenges that have been exacer-
bated by the pandemic.

Anything but a rosy outlook.
It’s challenging because young people often 
find themselves feeling helpless. How can 
they identify prospects when they are faced 
with social inequality every day of their 
lives? People can only have self-confidence 
if they’re given opportunities—if they can 
act independently. As a foundation, we can 
join forces with our partners to give young 
people the courage to believe in themselves 
and help them to look for prospects where 

Suba Umathevan speaking at a panel in 

Egypt during El Gouna Film Festival  

2021 on social integration of refugees. 

INTERVIEW
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social change. With this approach, we en-
sure sustainability and contribute indi-
rectly to promoting an entire system. 

What were the new findings arising 
from this strategy process?
I’m very satisfied that we’re already doing 
excellent work. But we can achieve even 
more, starting internally with us as an or-
ganisation by paying more attention to ex-
changing knowledge, learning from one 
another and trying to think in an agile and 
innovative manner. An important aspect 
that stood out during the strategy phase is 
the high level of youth unemployment in 
most of our countries of intervention. The 
COVID-19 pandemic further exacerbated 
this situation. Young women have been af-
fected disproportionately. We as an organi-
sation regard this as a very urgent problem. 
We will therefore focus even more sharply 
on future skills that children, young adults 
and youth need in order to gain a foothold in 
the labour market. This differs according to 
age, gender, social background, educational 
attainment and context. A ten-year-old may 

have a greater need for personal develop-
ment and boosting of their self-confidence, 
while a thirty-year-old will require specific 
support in developing and implementing 
their business idea. This is what we’re now 
focusing on with our partners during this 
implementation phase: How can we help 
young people to leverage their potential, and 
how do we approach this specifically in 
Egypt, Germany, Jordan, Lebanon, Mo-
rocco, Palestine, Switzerland and Tunisia? 
Instead of completely redesigning our strat-
egy, we’re refining it and focusing on achiev-
ing the greatest possible impact. For exam-
ple, in our project work, we emphasise 
scaling effects, tackle problems holistically, 
create awareness and work on the causes of 
specific hurdles. 

What does this mean for DROSOS’s 
partnership approach?
Partnerships are and will remain at the cen-
tre of everything we do. However, we want 
to nurture these with even greater aware-
ness and focus. We’re currently working 
mainly with implementation partners such 

The projects and programmes 

supported by DROSOS  

mainly contribute to the following 

Sustainable Development  

Goals (SDGs):
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as small and medium-sized civil society or-
ganisations, local NGOs, etc. This collabora-
tion will continue to serve as the foundation 
of our work. We also identify great potential 
in developing our partnerships and cultivat-
ing them as an ecosystem consisting of im-
plementing, enabling and influencing part-
ners. Depending on the topic and needs, we 
can involve other key stakeholders such as 
other foundations or organisations. This will 
enable us to align expertise, funding, knowl-
edge and networks in order to achieve a 
broader impact. Through collaboration and 
exchange with influential organisations, we 
can raise awareness of the challenges facing 
marginalised young people. It’s imperative 
to work at the system level in order to tackle 
the inequalities and hurdles that prevent 
young people from reaching long-term so-
cial inclusion. It will always be difficult to 
change the mindset of an entire society. But 
if we can successfully change the way in 
which society sees, for example, people with 
disabilities while empowering them to earn 
their own living, we will have made enor-
mous progress.

Suba Umathevan,   
CEO of DROSOS  
FOUNDATION

Suba Umathevan has a Master’s 

degree in International Relations 

specialising in International  

Law from the Graduate Institute of 

International and Development 

Studies in Geneva. She earned her 

Bachelor’s degree in International 

Studies and Modern Languages from 

the University of Ottawa in Canada. 

She started her international 

career as a research fellow at the 

UNESCO International Bureau  

of Education. In her ten-plus-year 

career in nonprofit management,  

she focused on the rights of women  

and children. She also managed 

development programmes in many 

countries in Africa, Asia and  

South America and developed strate- 

gies helping managers to identify 

global megatrends and prepare for 

change. Before joining DROSOS 

FOUNDATION, she led Plan Inter- 

national Switzerland, an organisation 

advancing children’s rights and 

equal opportunities for girls. Suba 

Umathevan is a member of the 

Assembly of the International Com- 

mittee of the Red Cross (ICRC). 

How do you see the future role of 
DROSOS FOUNDATION?
We’re currently working hard on improving 
the definition of our future role. I believe it’s 
our duty to sharpen our reflexes for thinking, 
to truly understand the networks that make 
it possible to effect long-term change, and to 
integrate this into our project and pro-
gramme work. As we’re not a political organ-
isation and don’t have any hidden agendas, 
we can have the courage to drive systemic 
change. I also see a role for us within the 
foundation sector. There’s great potential for 
rethinking our sector and approaches, and 
jointly developing new solutions for for-
ward-looking funding initiatives based on 
facts. As a sector, we should ask ourselves: 
Do we act in the manner that we expect from 
our partners? As an organisation and sector, 
we can have great leverage. We can motivate 
and inspire other players and have a positive 
impact on society. 

Economic empowerment, especially of young 

women, is an important goal for DROSOS 

FOUNDATION. By upcycling waste glass, a 

young woman creates new products and 

generates her own income by selling them. 

(left, project Kendaka in Egypt).

Suba Umathevan on visits in Egypt (below, 

initiative VeryNile) and in Germany (right, 

partner meeting regional start-up initiatives).
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Youth bearing the brunt  
of the pandemic

The COVID-19 pandemic has shaped the daily lives of people around the world for  
the past two years. Contact restrictions and planning uncertainty posed major  

challenges for us and our partners. But young people in particular are struggling with  
the secondary effects of the pandemic. Our partners and we as a foundation have  

adapted our working methods to support the youth we serve in the best possible way.

PANDEMIC
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Young filmmakers attend a course run by  

our partner El Nahda Association for  

Scientific and Cultural Renaissance in Egypt.

The social and economic impacts of the 
pandemic affect young people in multiple 
ways: they reduce their chances of employ-
ment, disrupt their education and training, 
and have serious implications for their 
mental well-being. The disproportionate 
repercussions for youth are demonstrated, 
for example, by these figures from the In-
ternational Labour Organization: young 
people accounted for 13 per cent of the 
global workforce in 2019, while 34.2 per 
cent of the total employment decline af-
fected young people.1 This is all the more 
worrying because youth unemployment 
was already very high in many of our pro-
ject countries before the pandemic. School 
closures led to a range of problems, from 
social isolation and anxiety to abuse, vio-
lence, or dropping out of school entirely. 

In view of these challenges, the focus on 
youth empowerment and the corresponding 
work of our partners is more important than 

ever. The pandemic also hit them hard and 
other, new forms of support were needed. 
Maintaining or building relationships with 
project target groups, especially vulnerable 
youth, proved difficult due to the measures 
taken to contain the pandemic. However, 
our partners quickly developed creative al-
ternatives to compensate for this lack of 
contact with the means available to them. 
For the first time, DROSOS FOUNDATION 
established an emergency fund, which facil-
itated the rapid adaptation of activities. The 
fund enabled us to dispense funding quickly, 
with minimal bureaucracy and in a flexible 
manner, and to accompany our partners 
through the crisis. 

COVID-19 affects the 
 professional development  
of young people

Even before the pandemic,  

youth unemployment rates in the 

MENA region were among the 

highest in the world. COVID-19 

made it worse.

of learners worldwide  

had to interrupt their education  

during the pandemic.2

86 %

was the average unemployment 

rate for youth (15–24 years)  

in Egypt, Jordan, Lebanon, Morocco, 

Palestine, and Tunisia in 2020.

29 %

50 %
Almost half of companies  

have stopped paying stipends  

or wages to apprentices,  

interns, and trainees.3

of girls and young women  

in the MENA countries where 

DROSOS works are not in 

 education, employment,  

or training (NEET). The NEET  

rate for boys and young  

men in these countries is 22.2%.4  

The gender gap is also noticeable  

in Switzerland and Germany.  

Young women are disproportiona- 

tely affected.

39 %

P
H

O
T

O
: 

E
L

 N
A

H
D

A
 C

A
IR

O
 C

IN
E

M
A

 S
C

H
O

O
L



22 

to use in our work. But digital tools are only 
complementary elements that cannot re-
place direct, personal exchange. Personal 
contact creates more proximity — to our 
partners, to our target groups, and to the 
environment in which they live. This close-
ness is important for the quality of the pro-
ject work. 

The worst of the pandemic seems to be 
over. But its impact will be felt for a long 
time, especially for young people who were 
already disadvantaged before the pan-
demic. Our role as a foundation is to ensure 
that the special needs of these young people 
receive the attention they deserve and to 
support them via our partners to be 
equipped to face these challenges. 

The following examples show how our part-
ners adapted their work to the new situa-
tion in order to support project participants 
as much as possible. 

– Quillo in Germany implemented its 
musical theatre workshops in digital and 
hybrid formats and was able to reach twice 
as many participants as originally 
planned. 

– In Switzerland, Crescenda underwent a 
digital transformation process within 
a short period of time. The entire start-up 
course for women entrepreneurs took place 
virtually. 

– In Egypt, DROSOS launched the digi-
tal marketing campaign #Ipledge-
Handmade. The campaign aimed to pro-
mote e-commerce of handicrafts and to 
help partners tap into different markets to 
increase sales during the pandemic and be-
yond. The campaign reached more than five 
million people within three months.

– The design school Creative Space Bei-
rut opened up new markets abroad with 
its online shop and was able to attract mul-
tinational companies such as Heisco and 
PricewaterhouseCoopers for its mask pro-
ject. Creative Space Beirut produced almost 
150,000 masks and made a profit of more 
than US$100,000, which they are invest-
ing in their sustainability.

1 Source: ILO Monitor: COVID-19 and the world of 
work. Eighth edition. Updated estimates and analysis. 
27 October 2021

2 Source: www.cedefop.europa.eu/en/news-and-press/
news/covid-19-impact-skills-enterprises-global- 
survey-findings

3 Source: www.cedefop.europa.eu/en/news-and-press/
news/covid-19-impact-skills-enterprises-global- 
survey-findings

4 Sources: European Training Foundation, Youth in 
transition in the Southern and Eastern Mediterranean, 
2021, European Training Foundation, Policies for 
Human Capital Development, Palestine, 2021. For 
Youth NEET in Palestine, see:  
www.etf.europa.eu/sites/default/files/2021-03/03_trp_
etf_assessment_2020_palestine.pdf 

– Zoukak provided psychosocial sup-
port to people affected by the explosion in 
Beirut and the local crisis (political, eco-
nomic, and pandemic). They organised care 
sessions using drama therapy and non-vio-
lent communication tools.

– In the first months of the pandemic, our 
partner FPEC (Future Pioneers for Empow-
ering Communities) in Jordan provided the 
project participants with internet bun-
dles that they could use not only for their 
work, but also to enable their children to 
access online education.

– Most partner organisations in Morocco 
and Tunisia switched to online activities 
during the pandemic and equipped project 
participants accordingly. 

– Art to Heart in Palestine used the corona- 
virus crisis from the beginning to further ex-
pand its online presence. The organisation 
worked with its target group and their fami-
lies via social media, delivered materials to its 
members’ homes, and carried out numerous 
online activities. This allowed Art to Heart to 
reach more people, even outside the region 
where the organisation normally operates. 
The number of followers of their Facebook 
profile tripled within a short period of time.

The pandemic has further advanced digi-
talisation and given rise to new trends and 
forms of collaboration that we will continue 

Youth develop their own musical theatre production in a hybrid 

workshop held by Quillo e.V..
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In memoriam: 
Reem Khalil 

09/02/1980 – 24/12/2021

IN MEMORIAM

The Foundation Board of DROSOS FOUNDATION pays specific homage to Reem Khalil’s special efforts to support young people in Palestine. In light 
of her commitment, it has decided to make additional funds available to continue this important work. 

We miss our colleague Reem Khalil. 

We miss a unique woman full of energy  
who worked tirelessly to achieve what  
was most important to her: giving hope to  
children and young people in Palestine. 

Her dedication and drive were remarkable.  
She brought people together and em - 
pathised with them. Her positive energy gave  
others hope. Her passion was infectious.

Reem took time for our partners. She was  
critical but also pragmatic. She listened and  
always tried to establish and nurture  
relationships. She had a sense of responsi- 
bility and bore the weight of her dreams.  
In spite of her strength, Reem never hesitated 
to show her vulnerability. 

She was honest and always spoke from the  
heart. Reem was a woman with values  
and principles. She was and will always be  
an inspiration for many.

Our thoughts are with Reem’s family and  
everyone who was close to her.

Reem, we will never forget you.

Foundation Board, Leadership and Team  

of DROSOS FOUNDATION

Reem Khalil opened the office of DROSOS 

 FOUNDATION in Ramallah in 2017 and has been  

its head ever since. The team in Ramallah has 

 implemented more than 20 projects and numerous 

initiatives that connect local organisations and  

improve the lives of young people. Reem Khalil passed 

away on 24 December 2021.
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